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Enterprise

Visitor Management

Maturity Model

Where does your organization

stand today-and what does
“good” look like?

A practical framework for assessing security, compliance,

and operational readiness.

Large organizations mature into enterprise visitor
management step by step, as risk increases, operations
scale, and compliance obligations expand. This model
shows where you are today and what higher maturity

looks like.

Manual & Localized

tools with little oversight or standardization.

:= CHARACTERISTICS

+ Paper sign-in logs or spreadsheets

+ No identity validation or pre-registration

* Inconsistent workflows by building, site, or
region

+ Limited visibility into who is onsite

+ Audit and compliance reporting fully manual

A SECURITY IMPACT (RISKS)

+ High risk of incomplete or inaccurate
records

* Inconsistent access enforcement
+ Limited oversight of visitor activity

Digital Check-In

not governance.

i= CHARACTERISTICS

* Tablet/iPad check-in tools

» Digital records stored locally but no
correlation to access control

« Little or no policy automation
» Limited reporting and analytics
« Still dependent on lobby staff

A SECURITY IMPACT (RISKS)

* Improved record accuracy from Level 1
« Access enforcement still manual
* No real-time access correlation

“Every site does it differently.”

Organizations at this stage rely on manual processes or locally managed

AUDIT & COMPLIANCE POSTURE

+ Audit preparation is manual and reactive
+ Records may be incomplete or inaccessible

+ Difficult to demonstrate consistent
enforcement

RISKS

High likelihood of inconsistent
enforcement, record gaps, and
preventable security exposures.

8: OPERATIONAL REALITY

* Front desk dependent
+ Labor-intensive processes
+ Limited standardization across facilities

"We upgraded the logbook, but not the process."

Basic visitor apps or kiosks replace paper logs, improving efficiency but

AUDIT & COMPLIANCE POSTURE

+ Digital logs available

+ Limited ability to correlate visitor access
with security events

+ Reporting often manual or siloed

RISKS

Better recordkeeping but no
improvement in access control,
compliance, or incident
response.

2a OPERATIONAL REALITY

+ Slightly faster check-in
+ Continued reliance on lobby staff
+ Limited scalability across regions

Standardized & Policy-Aware

"We've established a baseline, but not enterprise control."

Organizations begin building consistent workflows across major sites.

iI= CHARACTERISTICS

* Pre-registration for scheduled guests

vendor)

» Early-stage policy enforcement (e.g.,
required fields, NDAs)

+ Some reporting available across sites

* Lobby operations more efficient and
predictable

A SECURITY IMPACT (RISKS)

* Reduced human error
» Improved visibility across major sites

» Access still partially separated from
broader security ecosystem

* Templates for visitor types (VIP, contractor,

AUDIT & COMPLIANCE POSTURE

* Reporting available across sites
+ Some policy enforcement consistency

+ Event correlation may still require manual
effort

RISKS

Without deeper integration,
visitor access still exists outside
the security ecosystem, limiting
visibility and scalability.

¢ OPERATIONAL REALITY

+ More predictable visitor processing
+ Reduced lobby friction
+ Growing need for centralized governance

Integrated & Governed

"Visitor access is part of our security infrastructure."

Visitor management becomes connected, automated, and accountable.

i= CHARACTERISTICS

* Full integration with all Physical Access
Control Systems (PACS)

of visitor credentials

* Real-time visibility during incidents or
evacuations

» Centralized audit trails for all locations

* Policy-based workflows for approvals,
escorting, and screening

A SECURITY IMPACT (RISKS)

+ Stronger enforcement of access boundaries
* Immediate credential revocation
+ Improved incident response capabilities

* Automated provisioning & de-provisioning

AUDIT & COMPLIANCE POSTURE

+ Centralized, audit-ready logs
+ Correlated visitor and access events
+ Simplified reporting across facilities

BENEFITS

Consistent security enforce-
ment, simplified audits, and
reduced manual effort.

2. OPERATIONAL REALITY

* Reduced manual intervention
+ Consistent workflows globally

+ Cross-functional alignment between
Security, IT, and Facilities

Enterprise Unified Access Governance

"Visitors are governed like every other identity."

Visitor access becomes a seamless part of identity and access

governance.

i= CHARACTERISTICS

» Unified policies for employees,
contractors, and visitors

* Enterprise-wide dashboards and reporting

¢ Global standardization with local
customization

* |dentity verification (ID scan, document
validation, biometrics)

* Continuous improvement informed by
analytics and risk insights

A SECURITY IMPACT (RISKS)

+ Comprehensive visibility across all sites
* Proactive risk detection

* Consistent enforcement across identity
types

AUDIT & COMPLIANCE POSTURE

+ Continuous audit readiness
+ Standardized global reporting
+ Demonstrable governance alignment

OUTCOMES

A scalable, compliant, risk-aware
visitor access strategy that
supports global operations and
a modern security posture.

8. OPERATIONAL REALITY

* Reduced manual intervention
+ Consistent workflows globally

+ Cross-functional alignment between
Security, IT, and Facilities

Moving Up the Maturity Curve

Advancing from one level to the next typically requires:

I 1

*." Deeper system integration

Stronger policy standardization {m}

Expanded automation

1@ Greater cross-department alignment

GET MY MATURITY LEVEL
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